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Railway Project Management in South-East Asia*

Synopsis:

Since 1987 Kawasaki Steel was successively undertaking

integrated construction projects based on South-East Asian
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cation of existing railway tracks, and change of track ing the progress status of the work.

arrangements In the Indonesian National Railways railway network
(4) Electrification of railways and expansion and stabili- modernization project in the metropolitan area of
zation of the power supply capacity Jakarta (Jabotabek Railway Project), we received orders
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work, ie., (O railway tracks (double tracks), (2 station
buildings, (@ bridges, @ signals and telecommunica-
tions, (&) electric cars {(purchase of cars) and (8 overhead
contact systems. In the example of the Indonesian Na-
tional Railways, however, orders in package form were
placed for each major unit of construction area work.
Thus, the preferred form of order placing varies from
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and telecommunications, except in general civil engi-
neering and building construction. The number of engi-
neers, subcontractors, and manufacturers competent in
design, fabrication, and execution of work in these fields
is small. It is also difficult to procure locally construction
machinery and tools for rajlway work, as well as con-
struction materials.
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3 Management of Railway Work

railway work management in South-East Asia:
(1) Technical Control (Quality Control):
The quality control consciousness of local engineers



that of Japanese. smooth progress of the work, and inventory control
(4) Manpower Control and custody control for this purpose are indispen-
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cost, Therefore, technical and quality control is con- take strict measures in providing security.
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minimum number of Japanese engineers, The train-  above. The management techniques used by Kawasaki
ing and management of local engineers are the key Steel are described below, referring to actual examaples.
to the successful execution of work.
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rail joints.

4.4 Management of Construction Work (3) Substation Works
{Nonsignal Equipment) Expansion of existing substations and installation of
. new transformer equipment for signals.
4.4.1 Outline of work (4) Catenary Works
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(1) Building Works Installation of distribution equipment for signals and
Installation of 12 new signal cabins and modification laying of a 60-km power distribution line.
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(2) Track Works Laying of a 30-km communication cable between
Renewal of 106 turnouts and installation of insulated stations and installation of new equipment.

4.4.2 Organization for work management

The organization for the above work is shown in
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