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JFE Steel’s DX Promotion Vision
NITTA Akira*1  WADA Tetsuya*2

ing DX one of the most important elements of manage-
ment strategy. This article describes JFE Steel’s DX 
promotion vision and DX initiatives, which are positioned 
as one of the key strategies in the 7th Medium-Term 
Management Plan.

created an extremely difficult business environment 
which the world has never experienced before. In order 
to establish a strong management base for sustainable 
growth in this environment, the JFE Group formulated 
the 7th Medium-Term Management Plan (hereinafter, 
7th Mid-Term Plan) covering the period from FY 2021 
to FY 2024. This period is considered to be the largest 
period of  change since the founding of  the JFE Group, 
and its DX strategy is positioned as one of  the key 
strategies that will determine success or failure in 
responding to these changes.
 Based on the JFE Group’s DX strategy and the 7th 
Mid-Term Plan, JFE Steel is also planning a DX strat -
egy to gain competitive advantage. In September 2018, 
Japan’s Ministry of  Economy, Trade and Industry 
(METI) released its “Report on Digital Transforma -

tion: Overcoming of  ‘2025 Digital Cliff ’ Involving IT 
Systems and Full-fledged Development of  Efforts for 
Digital Transformation”, and raised an alarm about 
the management and security risks posed by the exist -
ing antiquated systems, which have become complicated 
and black-boxed. To avoid these problems, JFE Steel 
has identified building a flexible and secure IT plat -
form, revamping legacy systems, and standardizing 
business processes as key issues.
 Based on the background outlined above, this article 
outlines JFE Steel’s DX promotion vision and 
describes its DX strategy in the 7th Mid-Term Plan, 
taking up actual initiatives.

2.   JFE Steel’s DX Promotion Vision

 The JFE Group considers its accumulated wealth of 
data, expertise, and technology to be a source of com-
petitiveness for realizing business transformation and 
creating new value-added products and services by 
making the most of these assets based on state-of-the-
art ICT and digital infrastructure, and for ensuring that 
the risks of environmental change lead to opportunities 
for growth.
 Similarly, at JFE Steel, the main focus of  the DX 
strategy is “sophistication of data use.” JFE Steel has a 
longer history of  manufacturing than steel companies 
in other countries, and its various types of  data are 
invaluable. The company’s accumulated expertise in 
high-grade steel manufacturing, measures for aging 
equipment, and data related to predictive management 
(anomaly prediction/signs) are the sources of our com-
petitiveness, as we make advanced use of these data as 
one of JFE Steel’s important strategies.
 Figure 1 shows an overview of JFE Steel’s DX strat-
egy. JFE Steel’s vision is to be “a global steel supplier 
that always creates new value and grows with custom-
ers,” and the DX promotion policy to realize this vision 
is, as mentioned above, the largest asset of  JFE Steel 
for “gaining competitive advantage through the proac-
tive utilization of data (data-driven).” We have defined 
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three pillars to support the promotion of DX, and aim 
to maximize value through the synergy among them. 
These three pillars are introduced below.

2.1   Execute IT Structural Reforms

 Until now, JFE Steel has operated its core systems 
in a legacy environment, which is characterized by high 
reliability and other features, considering the serious 
effects if  an abnormality occurs. On the other hand, 
because legacy environments are built based on the 
standards of  each manufacturer, there have been chal-
lenges in utilizing data assets, such as the lack of system 
configuration options and functional scalability, which 
make it difficult to utilize advanced digital technolo-
gies.
 Therefore, the first pillar supporting the promotion 

of DX is “IT structural reforms,” which means building 
an open platform to realize a “flexible, change-tolerant 
IT structure,” and integrating and migrating aging leg-
acy systems to that platform. Figure 2 shows an image 
of  this effort. As shown in the center of  Fig. 2, there 
are three ways to move to an open platform, and the 
transition is made by these respective methods, depend-
ing on the characteristics of  the area:
 (1)  ERP (Enterprise Resources Planning), which is 

applied to areas that can be standardized, such 
as management-related systems.

 (2)  Restructuring of systems in strategic areas after 
reviewing and redefining business processes.

 (3)  Migration of  areas that have already been con-
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2.1.1   Building system infrastructure to promote 
DX

 Based on its “cloud first” policy, JFE Steel con-
structed a new platform, the J-OS cloud, which is a 
dedicated internal private cloud and has been in opera-
tion since April 2016. The J-OS cloud provides an envi-
ronment for the operation of internal core systems and 
data storage and is available from all JFE Steel sites. A 
hybrid cloud environment was also built, making it 
possible to utilize advanced digital technologies on the 
public cloud while ensuring safe security by connecting 
this environment to the public cloud via an API 
(Application Programming Interface). The core systems 
will be gradually transferred to this environment, and 
an open environment will be implemented in the entire 
company during the period of the 8th Mid-Term Plan. 
Moving to a highly scalable open platform will make it 
possible to respond more quickly and flexibly to cus
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2.1.3   Upgrading of systems at steel works
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that cannot be seen in reality and predict the future 
state. Steady operation can be realized by feeding back 
the results of  health monitoring and anomaly predic-
tion to operational actions in the real process, and pro-
ductivity improvement can be expected by revealing 
bottlenecks in processes. In addition, process innova-
tion through virtual experiments and technology suc-
cession and workstyle reform through mechanization 
of knowledge and expertise can also be expected.
 JFE Steel had introduced CPS at all its blast fur-
naces in Japan by FY 2020, and introduced technology 
that can predict the heat condition in the blast furnace 
up to 8 to 12 hours ahead, which is important for stable 
operation, as well as predictive detection of abnormali-
ties that may cause serious trouble in the furnace, 
which had been difficult in the past. In the 7th Mid-
Term Plan, introduction of  CPS will be completed in 
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